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Dear Parents/Guardians and Students:

Welcome to MOSAIC at The Heights Center! MOSAIC is an acronym meaning Musical Opportunities
Supporting the Arts In our Community. You and your child are about to take a journey through the
extraordinary world of the performing arts. Your child will have many opportunities awaiting them this
coming season including performances throughout Lee County!

Music provides students with a wealth of benefits. In addition to obtaining the musical skills needed
to become a performer, a child learns skills that can be used in every facet of life. Teamwork,
dedication, self-discipline, and responsibility prepare a child for a successful future in any profession
they may choose. A variety of research shows that music students are among the academically
strongest in their schools and score higher on college placement tests than other students.

MOSAIC is an El Sistema inspired music education program and shares their passion that every
human being has the right to a life of dignity and contribution. E/ Sistema is a social change/youth
development program that uses ensemble music to enable every child to experience being an asset
within her or his community, inside and outside the "nucleo.”

This handbook is provided for our students, parents, and guardians to:
e Understand the program’s goals, structure and inspiration
¢ Recognize parental and student commitment
e Understand the benefits of our intensive program
e Get to know our staff and how you access their services
e Provide answers to questions about policies

We hope that this Handbook is a valuable resource for you while your child is in the program. If you
need help understanding any of the information, or ever have any questions, comments, or concerns
that are not addressed, please feel free to let us know. A member of our staff will always be happy to
speak with you.

Parent feedback is an essential part of our program. Please do not hesitate to contact us about
anything. We are looking forward to an exciting year!

Sincerely,
Melissa Barlow

Director of Arts and Community Programs
The Heights Center



MOSAIC Program

Core Values:

Every human being has the right to a life of dignity and contribution, filled with beauty.
Every child can learn to experience and express music and art deeply, can receive its many
benefits, and can make different critical life choices as a result of this learning.

Use music education as the vehicle for social change within the community

Effective education is based on love, approval, joy and consistently successful experiences
within a high functioning, aspiring, nurturing community.

Every child has limitless possibilities and the ability to strive for excellence.

Location
The Heights Center
15570 Hagie Drive
Fort Myers, FL 33908

Schedule
Rehearsal Schedule
MOSAIC Advanced Strings. 5:30 PM to 7:30 PM
(Music Room, located on the 3™ floor of the Education building)
MOSAIC Youth Philharmonic. 5:30 PM to 7:30 PM
(Heights Center Auditorium, located in the Community Center Building)
Section Coachings. 1 hour before or during the first hour of rehearsals.

Rehearsals are scheduled for Monday evenings (see Calendar) when Lee County Schools are also in
session.

MOSAIC rehearsals begin on September 14, 2026, and will run through the 2026-2027 school year.
Rehearsals are held every Monday that school is in session from 5:30PM—7:30PM.

The success of every MOSAIC ensemble is based on regular attendance at rehearsals and concerts,
so it is important that your child comes each week to receive the full benefits of the program. It is our
belief that strict adherence to the rehearsal and concert schedule will not only provide a setting for
your child to be productive outside of school but improve his or her academic and social skills by
developing personal discipline, fostering a sense of responsibility, and instilling a sense of personal
pride in his or her accomplishments.



Program Policies

Student Expectations

Respect and responsiveness to all adults and peers

o Show respect by listening actively, staying quiet when others are speaking and talking,

and playing at the appropriate times

o Respecting rehearsal and other facility spaces
Be Positive!
Arrive 15 minutes prior to the start of each rehearsal.
Follow the conductor’s directions the first time
Bring music to every rehearsal. A member who loses music will be charged a replacement fee
of $1.00 per selection.
Bring a pencil (to mark music) to every rehearsal. NEVER USE PEN.
Use the restroom before arriving or after dismissal to avoid interruptions.
Support peers by acting as mentors
Students will always walk, never run, in the hallways, classrooms, bathroom, or auditorium at
The Heights Center
Keep rehearsal property clean and respect our rehearsal spaces at The Heights Center. NO
FOOD, GUM, or BEVERAGES PERMITTED AT REHEARSALS.
Students will always remain within their rehearsal area
Students will not touch the belongings of others or items within The Heights Center
Active listening and awareness: Listen to teachers, staff, and peers to assess the situation and
respond in a constructive, positive way.
Do not leave the rehearsal facilities without the permission of the Conductor and/or program
coordinator.
All cell phones must be turned off during rehearsals. They may be checked during breaks and
at the end of rehearsals.
All members are encouraged to take private lessons on their instrument. Please ask the
Manager, Conductor, or Director for suggested teachers.

Attendance Policy
MOSAIC provides high quality orchestral music education opportunities to its participants. We
expect our students to commit to actively participating in our program during every scheduled
rehearsal and performance.
Attendance will be confirmed by sign-in sheet at each rehearsal
Although we understand that there are family emergencies that come up, we are limiting the
number of unexcused absences to two per semester. If a student exceeds 2 unexcused
absences in a semester, his or her space in the program will be replaced by the first student on
the waiting list and/or they may not be able to perform at the next concert. Family members are
expected to participate by attending scheduled performances during the year.
Students with an unexcused absence will be subject to review for concert performance.
Students may be asked to give a private audition with their ensemble’s conductor to determine
whether they know their part at a high enough standard to participate in the upcoming concert.



Excused Absences

For an absence to be considered excused, prior notice (i.e. at least 24 hours) must be given by
contacting the program coordinator at isaac@heightsfoundation.org. In the event of an emergency, if
24 hours notice is not possible, a parent/guardian should contact the Program Coordinator asap
following the absence to consider the absence as excused. The Program Coordinator, in conjunction
with the Director of Arts, reserves the right to decide whether the absence will be considered
excused. Typically, student iliness, family emergency, religious holidays, and school related activities
are considered excused absences. When the student exceeds 2 excused absences in a semester,
a doctor’s/physician’s note may be requested to excuse the absence. If a student has an excessive
number of excused absences, the program coordinator will contact the student’s parent/guardian to
discuss their enrollment in the MOSAIC Program.

MOSAIC Discipline Policy

Every effort will be made by the Teaching Artists and Conductors to resolve discipline issues inside
the rehearsal hall. If the behavior continues and/or requires further action, the student will be referred
to the Program Coordinator and/or Director. In that event, parents/guardians will be contacted to
create an action plan together.

Non-Discrimination Policy

The MOSAIC Program does not discriminate in its educational programs or activities based on race,
color, national or ethnic origin, religion or religious creed, disability or handicap, sex or gender,
gender identity, sexual orientation or any other characteristic protected under applicable federal,
state, and local law.

Contact Us

We want to hear from you! If you need help understanding any of the information in this handbook or
have any questions, comments or concerns not addressed, please feel free to tell us. We are always
happy to communicate with parents and families. Please direct your inquiries to:
isaac@heightsfoundation.org.
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Tuition & Expenses (MOSAIC Youth Philharmonic only)

e Once accepted into the MOSAIC Youth Philharmonic, a member is expected to
remain for a full season.

e Tuition for MOSAIC Advanced strings is completely free.

e Tuition for Youth Philharmonic Orchestra will be $300 per year. Need-based
scholarships are available. Please contact the Program Coordinator and/or
Director for assistance.

CONCERT ATTIRE

1. Concert attire consists of two uniforms
a. Formal wear
e MOSAIC — Option 1
o white shirt, black tie and black pants, black dress shoes.
e MOSAIC — Option 2
o white shirt or long-sleeved blouse, black skirt or black pants
must be below the knees, black dress shoes.
e Youth Philharmonic Orchestra — Option 1
o 1. Long or calf-length black dress with short or long sleeve or
black ankle length pants and black blouse with sleeves
o 2. Black hose and black dress shoes
e Youth Philharmonic Orchestra — Option 2
o 1. Black shirt and black dress pants
o 2. Black tie
o 3. Black socks and black dress shoes

MOSAIC Program Staff

Melissa Barlow, Director of Arts and Community Programs-
melissa@heightsfoundation.org

Isaac Fernandez Hernandez, MOSAIC Program Coordinator-
isaac@heightsfoundation.org or 240-426-5858

Roland Forti, Youth Philharmonic Conductor — roland@heightsfoundation.org

Katrina Rozmus, Advanced String Ensemble Conductor
katrina@heightsfoundation.org
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Parents and Students: Please sign the contract below indicating that you are
aware of MOSAIC program policies and have reviewed this handbook thoroughly.

Parents/Guardians: | have read and understand the MOSAIC Code of Conduct and
consequences and have reviewed this with my child.

Parent Signature: Date:

Print name(print):

Students: | have read and talked about the MOSAIC Code of Conduct with my
parent/guardian and understand the rules. | agree to follow them so everyone can learn
in a safe, positive place. | will be respectful to all adults and students during MOSAIC
rehearsals and performances.

Student Signature: Date:

Student full name (print):

Parent/Guardian contact information:

Home phone number:

Cell phone number:

Email:

Emergency Contact Information

Full Name:

Phone Number:

Relationship to MOSAIC student:




MOSAIC Email Communication Policy

To help keep families informed, program staff may send important updates, reminders,
and materials by email. Parents/guardians will always be copied on any email sent
directly to a student. Email communication will be used for program-related purposes
only.

Parent/Guardian Permission, complete and return this form:

Please check one:
O Yes, | give permission for my student to receive program-related emails directly from
staff.

O No, | prefer all emails to be sent only to me (parent/guardian).

Parent/Guardian Name:

Parent/Guardian Email:

Signature: Date:

Student Name:

Student Email:




Photo/Video Release Form
| hereby grant The Heights Foundation/The Heights Center the right and permission to
take, use, and publish photographs and/or video recordings of me (or my child) for
lawful purposes. This may include, but is not limited to, use in print materials, websites,
social media, promotional materials, and other media.

| understand that these images may be used without further notice, compensation, or
approval, and that all rights to the images/recordings belong to The Heights
Foundation/The Heights Center.

| release The Heights Foundation/The Heights Center, its representatives, and
employees from any liability in connection with the use of these images/recordings.

Name of Participant:
Signature:
Date:

If participant is under 18 years old, a parent/guardian must sign below:
Parent/Guardian Name:
Parent/Guardian Signature:
Date:
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MOSAIC Advanced Strings & Youth Philharmonic
2026-27 CALENDAR

REHEARSALS*: REHEARSALS*:
September 14, 28 Movember 16, 30
October 5, 12, 26, December 7, 14

November 2, January 11, 25

NOVEMEBER 9 CONCERT 7:00PM February 1, 8

FEBRUARY 22 TH CONCERT
7:00 PM

*All rehearsals are 5:30 - 7:30
Sectionals TBD. May happen before
rehearsal or during the first hour of

REHEARSALS*:

rehearsals.
March 1, 8, 15

April 5,12, 19, 26
May 3,
MAY 10 CONCERT 7:00 PM



